
1. Planning & Review Team: Name and Title 
Plan is developed with parent and community involvement including teachers, principals, and 
administrators. The team is charged with developing a comprehensive plan to reform the school’s total 
instructional program.

Dr. Corey Ray, principal of Wyman Elementary met with parents and teachers 
during two Parent/Teacher Organization meetings to review the prior plan and 
provide feedback in the development of an up-to-date comprehensive plan for the 
total instructional program of Wyman Elementary. The feedback received was 
compiled by Dr. Ray and a draft plan was developed. The final draft of the plan was 
submitted to patrons for final approval.

Dr. Corey Ray Principal cray@rolla.k12.mo.us 5734580190

Julie Peterman Counselor jpeterman@rolla.k12.mo.us 5734580190

Tracy Jenkins Parent tjenkins@brewerscience.com 573-465-1422

Glendene 
Venable

Title I Teacher gvenable@rolla.k12.mo.us 5734580190

Susan Jackson Title I Teacher sjackson@rolla.k12.mo.us 5734580190

Mary Ellen 
Culp

Title I Teacher mculp@rolla.k12.mo.us 5734580190

Hannah 
Heavin

Parent hheavin@rolla.k12.mo.us 5734580190

Sarah Sullivan Parent sullivan.sarah.o@gmail.com 573-308-1424

Team 
Members: 

The No Child Left Behind Act of 2001 (NCLB) states any eligible school that desires to operate a schoolwide 
program shall first develop, in consultation with the local educational agency (LEA) and its school support team 
or other technical assistance provider, a comprehensive plan to be reviewed by DESE for reforming the total 
instructional program in the school that shall include the following components.

(a) Use of Funds for Schoolwide Programs
(1) In General – An LEA may consolidate and use funds under this part, together with other Federal, State, and 
local funds, in order to upgrade the entire educational program of a school that serves an eligible school 
attendance area in which at least 40 percent of the children are from low-income families, or at least 40 percent 
of the children enrolled in the school are from such families

(2)(B) Supplemental Funds – A school participating in a schoolwide program shall use funds available to carry 
out this section only to supplement the amount of funds that would, in the absence of funds under this part, be 
made available from non-Federal sources for the school, including funds needed to provide services required by 
law for children with disabilities and children with limited English proficiency
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2. I. Needs Assessment - Schoolwide Program Plan.
A comprehensive needs assessment of the entire school, including the needs of migrant children, that 
includes children’s achievement in relation to Missouri's Learning Standards

Summarize strength and needs of the school’s current educational program. As a result of this current 
comprehensive needs assessment, list by priority the specific areas of need and objectives to be 
addressed. The needs assessment review includes an examination of:
Student achievement data that clearly identifies areas of low achievement;
LEA strengths and weaknesses that have been identified through a drilldown process of the achievement 
data as well as hypothesized root causes for the data; and
The resulting, prioritized improvement needs and goals.

List by priority the specific areas of need to be addressed in the plan. Prioritized needs must be 
addressed in the plan.

Wyman Elementary evaluates the academic programming and performance by 
analyzing various assessment data. Wyman’s current educational program has 
many strengths. Wyman has a diversified population with a large population of 
Special Needs students. Wyman has utilized Response to Intervention with flexible 
grouping for various grade levels for the last five years. This has addressed the 
diversity of needs present in a grade
level. Wyman also utilizes Leveled Literacy Instruction or LLI. This program is 
focused on Kindergarten and first grade students who still require assistance, but in 
small group settings. The students are monitored and the small groups address 
students with similar needs. Individualized instruction using the Barton Reading and 
Spelling System is also used for students.

The Missouri Assessment Program data has been difficult to analyze for a 
correlation in performance data and instructional practice due to the rapid change in 
the standards over the past 3 years. The Department of Secondary and Elementary 
Education for the State of Missouri expresses this fact on their website. However, 
Wyman Elementary did find a correlation between student performance on the MAP 
test and corresponding reading levels. As one would expect, students who were at 
or above grade level for reading scored in the proficient and advanced ranges. 
Therefore, teachers throughout Wyman Elementary designed their required Student 
Growth Measures (SGM) to closely monitor students’ growth in reading by utilizing 
data obtained from the STAR assessment tool.

The prioritized need for Wyman is to continue to address the individualized needs of 
the students as a result of their benchmark and formative assessments. The area of 
Math and English Language Arts will continue to be a strong focus for instruction 
and intervention. The schoolwide Title I program provides flexibility needed to 
positively affect the entire school population. The schoolwide program also gives the 
ability to intervene or tutor different groups of students who may show the need for 
intervention with a specific skill. These students would possibly not qualify for a 
directed Title program due to their overall assessment scores, but are still deficient 
in specific skills.

3. II. Schoolwide reform strategies
Identify how the building will provide opportunities for all children to meet the State’s proficient levels 
based on the building's APR. Use effective methods and instructional strategies based on scientifically 
based research (SBR) that – 

Strengthen the school’s core academic program
List the evidence-based practices that will be implemented to strengthen the school’s core academic 
program.



Professional Learning Communities. Date of implementation

Implemented Fall of 2004.

Schoolwide Positive Behavior Support. Date of implementation

Implemented Fall of 2003.

Tiered instructional support such as Response to Intervention.  Briefly describe the process used.

Implemented Fall of 2010. All buildings in the district have RTI programs in place. Based on the individual 
characteristics of each building, RTI is unique at each site, but has common characteristics throughout the 
district. All buildings group students based on data received through local common assessments. 
Regrouping takes place at least twice each quarter and up to 3 tiers are offered for student placement. The 
district also uses data from ESGI (kindergarten assessment tool), STAR, and input from the Student 
Assistance Team for placement in groups. The district will also utilize supplemental materials from newly 
adopted Reading and Math series for the first time during the 2013-14 school year. Tier 1 instruction is a 
large group (full class) setting, Tier 2 is small group, and Tier 3 instruction is individualized and often utilizes
other special programs in the district.

Other:  List planned intervention(s) and briefly describe.

4. List the high-quality student academic assessments, in addition to the Missouri Assessment Program 
(MAP),which will be used to assist in diagnosis, teaching, and learning in the classroom enabling low-
achieving children to meet Missouri's Learning Standards and do well in the local curriculum; to determine 
the success of children served and to provide information to teachers, parents and students on progress 
made; and to determine what revisions are needed:

At the Kindergarten level, Wyman Elementary will rely primarily on ESGI 
(Educational Software for Guiding Instruction) to assess students and identify areas 
of need. At grades above K, Wyman will use STAR Early Literacy, STAR, Study 
Island, and weekly skills assessments. These will be used to identify areas of need 
and specific areas to address during RTI time. The district has recently purchased 
new textbook resource series in both ELA and Math for grades K-4. Included in this 
package are benchmark assessments that will be used on a regular basis to identify
student strengths and deficiencies across the curriculum.

5. Increase amount and quality of learning time, and help provide an enriched and accelerated curriculum

extended school year

before-and after-school tutoring

summer programs and opportunities

other:



6. Identify strategies for meeting the educational needs of historically underserved populations. Include 
strategies to address the needs of all children in the school, particularly of low-achieving children and 
those at risk of not meeting Missouri's Learning Standards who are members of any program’s target 
population that is included in the schoolwide program, which may include – 

• (aa) counseling, pupil services, and mentoring services
• (bb) college and career awareness and preparation, such as college and career guidance, personal 

finance education, and innovative teaching methods, which may include applied learning and team-
teaching strategies

• (cc) integration of vocational and technical education programs.

Wyman Elementary recognizes that students cannot all do well academically if their 
primary needs are not addressed first. Because of the high percentage of students 
who qualify for free or reduced priced lunch (50.1%) the school has partnered with 
local agencies for our "Backpack" program in which backpacks of food and supplies
are sent home each Friday for students in need. The school also partners with a 
local agency to provide mentors, primarily from the Missouri University of Science 
and Technology, to meet with students and provide positive role models and 
academic assistance. Many of these mentors are minority students who are paired 
with minority students in our district. The school counselor is active in the building 
providing targeted classroom lessons as well as individual counseling as needed. 
Wyman Elementary utilizes an RTI team as well as the Student Assistance Team 
(SAT) to help make individual plans for students experiencing academic, social, or 
attendance problems.
Each Elementary in the district works with Rolla Middle School to help ease the 
transition into a much larger campus with new and different expectations.

7. Address the assessment measures the school will use to determine if student needs are met.

The building will use four primary data points to determine if student needs are
being met:
1. Grades and student assessment performance: Overall student grades will be
monitored, as well as progress on individual district assessments.

2. Attendance: Student attendance at school will be monitored with the hope that
positive trends will be seen.

3. Discipline referrals: Formal office discipline referrals will be monitored for
improvement. Additionally, teacher feedback will be presented to the SAT team for
students referred for consideration.

4. Nurse visits: Schools in the district find that kids struggling with personal needs
often ask to visit the nurse for comfort and reassurance. It is hoped that a decrease
in requests to visit the nurse will be documented.

8. Indicate how teachers are included in the decisions regarding the use of MAP and other assessments to 
provide information on and to improve the achievement of individual students and the overall instructional 
program.

Teachers meet regularly as part of PLC teams to analyze data, adjust curriculum,
and discuss student needs. The district also allows for teacher release time during
the school day to allow for a longer duration meeting. This allows for extended
planning and data analysis. The district hires substitute teachers to cover classes
during this time. The district has altered the calendar for 2015-2016, building in 7
Professional Development days that will be used for collaboration, planning, and
decision-making. Part of these days will be used for district wide horizontal and
vertical curriculum teams to meet for curriculum alignment, common assessment
writing, and data analysis. From the PLC structure, ideas are generated for the
PLC Leadership teams at the building level.



9. Activities to ensure students who experience difficulty mastering proficient levels of Missouri's Learning 
Standards shall be provided with effective, timely additional assistance which shall include measures to 
ensure students’ difficulties are identified on a timely basis and to provide sufficient information to base 
effective assistance. Define what assistance will be offered:

Wyman Elementary will regularly assess students on key objectives to identify
possible academic struggles and deficiencies. Students will receive assistance
based on the determined level of need. The range of interventions would include
RTI group assignments, remediation provided by the teachers and aides in the Title 
I
program, additional assistance by ELL staff, referral to test  for SPED, and
before/after school tutoring with building staff. The staff of the Rolla School District
have the opportunity to participate in the district's RISE program, which is a
supplementary salary program for teachers who work above and beyond the
contract day. One of the required components of the plan is for teachers to get a
specified number of Student Contact hours, which is defined as academic
assistance outside the school day. This program has allowed the district's students
to benefit from the numerous opportunities to receive this additional assistance.
Many of these interventions will be directed by the building's Student Assistance
Team, which will help with the consistency and timeliness of the process.

10. Individual student MAP results will be provided in a language parents can understand through:

A translated version or by a translator

Parent-teacher conferences

Parent meetings/trainings to understand MAP and interpret results

A detailed explanation sent home to parents

Other:

11. III. Instruction by highly qualified teachers 
The school is meeting the requirement regarding instruction by highly qualified teachers by:
(check all that apply):

Teachers are highly qualified with documentation on file

Paraprofessionals hired with Title I funds (including all instructional paras in a Schoolwide program) have at 
least 60 semester hours, a two-year certificate, or have passed the ParaPro Assessment with 
documentation on file.

Other:

12. How will federal funds be used to help teachers meet the highly qualified requirements?

The district has documentation to verify teachers are highly qualified. Documentation may include teacher 
certificates, praxis scores in the content areas, or Staff Assignment Report.

The district uses federal funds for teachers to become highly qualified including materials needed to prepare 
for the Praxis, the costs of the Praxis, needed coursework, etc

Other:



13. IV. Professional development
Describe the high-quality and ongoing professional development for teachers, principals, and paras, and if 
appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet 
Missouri's Learning Standards

The Rolla School District is a PLC district. Our teachers meet regularly to plan
instruction, analyze assessments, and determine necessary interventions needed
for our students. We also regularly utilize release time for staff to meet together on
a district level to work on curriculum and assessment at specific grade levels.
These meetings have also allowed us as a district to become fully immersed in
CCSS and the shifts in instruction it will require. We have met as a district over the
past three years to learn about and plan instruction around these standards. These
meetings and trainings will continue during the 2015-16 school year. Our staff also
participates in ongoing PBS training and has for multiple years.

14. Provide a clear strategy to attract high-quality highly qualified teachers to high-need schools

Rolla Public Schools actively recruits and hires teachers who meet the Highly
Qualified Teacher status. Certificates are checked prior to hiring to ensure that new 
teachers
meet this level. The School Board has identified "attracting and retaining high
quality staff" as a district goal, and as a result we have a highly competitive salary
schedule for schools of our size in the state. We regularly check ourselves against
schools who participate in the "Camdenton Salary Survey", a tool used to identify
salaries at various spots across the salary schedule. We attend recruiting fairs at
multiple locations to recruit teachers from all across Missouri.

15. V. Parent involvement
Provide clear strategies and action steps the building will use to increase parental involvement, such as 
family literacy services. (Include parents other than just school employees in planning and participation.)

Parents are involved in planning activities

Parents are involved in implementing and evaluating activities

Parents are involved in school decisions

Parents are provided with meetings and notifications concerning student progress

Other steps the building will use:

Parents will receive monthly age specific newsletters to help them learn more about child development and 
strategies to help their children be successful in school, both academically and socially with peers and 
adults. We will also host quarterly Family Nights designed to engage the child and parents in the 
educational process.

16. The district will coordinate and integrate the following federal, state and local services and programs to 
support the school’s efforts:



The Rolla School District will coordinate and integrate Title I supplemental
communication arts, reading, and math for K-4 students with other supplemental
services including: Title II class-size reduction teachers, Title III-LEP and Title IV
to supplement regular ELL instruction for both LEP and immigrant students,
supplemental instruction for students with disabilities, Title I set aside for neglected
and delinquent youth, Early Childhood Special Education in conjunction with Head
Start, and itinerant services for students needing Speech therapy. Each building
in the district will provide a structured RTI program. Students will be assessed for
academic needs and placed in appropriate remediation or acceleration settings
based upon identified needs. Re-grouping and continuous assessment will be a
part of each RTI program. The district is providing these services through a blend of
federal, state, and local funds.

Documentation of student eligibility for each funded program will be maintained and
monitored for redundancy of instructional services. The district will ensure that
collaboration time will be provided for teachers and staff involved with supplemental
services to identify overlapping services, monitor program effectiveness, and avoid
splintered instructional programs. The district has adopted a revised calendar for
the 2015-16 school year, which has 7 teacher PD days built in which will allow for
greater collaboration and coordination.

17. Describe how the plan is made available to the LEA, parents, and the public, and in an easily 
understandable and uniform format.

The plan will be available on the district website, and hard copies will be available in
each office as well as at Central Office. Translated versions will be available upon
request from Central Office. Many parts of the plan will be included in the Parent
Title I handbook that is distributed at the beginning of each school year.

18. VI. Preschool Transition
Identify steps the building will use for assisting preschool children in the transition from early childhood 
programs, such as Head Start, or Missouri Preschool Project, to elementary school programs.

The connection to early childhood comes in the form of a Kindergarten Open House
held at each site. This is a separate night from our traditional Open House,
reserved specifically for families with an incoming Kindergarten student. The
parents are able to listen to a presentation from the principal, ask questions as
needed, and take their child to see the location of the room and meet the teacher.
The district also offers a Kindergarten class as a part of our regular Summer School
program. Kids entering Kindergarten can come get their first experience with Rolla
Public Schools in a smaller, more intimate setting than the regular school day
provides. This year we will have 153 students participating in the program

19. A schoolwide program may use funds to establish or enhance Pre-K programs for children below the age 
of 6.

The preschool will not be included as part of the Schoolwide Program.

The preschool will be included as part of the Schoolwide Program.  Explain how the preschool programs will 
be incorporated.
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